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To,

Members of The Bharat Nagar CHS Ltd,

Grant Road,

Re: Redevelopment Matters

Sub: Update on Redevelopment related process undertaken by Redevelopment Committee

Dear All,

At the outset, we the members of Redevelopment Committee would like to express our deep gratitude to
all the members for appointing and showing trust in us for representing you all in the process of
redevelopment of our society. As all of you are aware Redevelopment Committee was formed in the
2" Special General Body Meeting conducted on 15%™ February, 2026, its been 2.5 months since the
formation of Committee, redevelopment committee meetings are conducted almost every week to
discuss various aspects of redevelopment. Hence to update all the members of the society on the status
of the redevelopment activities undertaken till date, we the committee members have decided to circulate

this letter.

LIST OF MEETINGS, PRESENTATION ANS PMC VISIT CONDUCTED TILL DATE

PARTICULARS NO. OF MEETINGS
Redevelopment Committee Meetings 6
PMC Presentations 8
PMC Visit 1
Redevelopment Helpdesk (Sunday’s) 4
Total No of Meetings 19




Details of meetings and decisions taken during the redevelopment meeting are as under

15T MEETING - 215" FEBRUARY, 2026

PREFILLED ‘KNOW YOUR MEMBER FORM’

Circulation of prefilled Know your member Form (KYM) and requesting member to give last Sale
Agreement & Share certificate for records of Redevelopment Committee. (Till date we have
received 130 ‘KYM Forms’). This exercise was undertaken with following objectives,

1) to have contact details of each member for future communication,

2) To be ready with documents when the same are required in further process of redevelopment.

3) To initiate process of Conveyance of Land in name of Society.

REFERENCES OF PROJECT MANAGEMENT CONSULTANT (PMC)

Circular was issued to members for references of PMC, last date to submit reference along with
Profile of PMC was 10" March, 2026 (Uptil the 10t March, 2026, references & Profiles of 10 PMC’s

were received from members).

REDEVELOPMENT HELPDESK

Redevelopment helpdesk was conducted for 4 Sunday’s to address to problems of members

relating to the redevelopment matters.

2N® MEETING — 26™ FEBRUARY, 2026

APPROVAL OF PMC EVALUATION PARAMETERS

PMC Evaluation parameters were generated based on profile of PMC and a questionnaire was
prepared from Artificial Intelligence. It was decided by redevelopment committee members to
invite PMC’s whose profile score as evaluated and generated by Al is more than 80 out of 100.

Letter requesting Managing Committee to provide documents pertaining to Land records and

Building plans.



3R® MEETING - 06" March, 2026 & PMC PRESENTATIONS BY 8 PMC’S ON VARIOUS DATES

e 3™ RDC meeting held on 06" March, 2026 could not be conducted as same was merging with the
presentation of one sof the PMC.

e 06 March, 2026 to 20" March, 2026

e Intotal 8 presentations were held on various days starting for 06" March, 2026 to 20" March,

2026.

All the PMC’s were asked to respond to questionnaire prepared by us. Responses were
obtained from PMC before presentation, same was reviewed by the redevelopment
committee members. Presentations were conducted by PMC’s wherein provided brief about
1) Company Profile, 2) Project’s undertaken by them, 3) Stages involved in redevelopment

and services they offer.

Members raised various queries during the presentation which were resolved by the PMC'’s.

4™ MEETING - 13™ MARCH, 2026

e Based on the 4 presentations of PMC, CA Aadesh Shah, Co-ordinator of Redevelopment Committee
had prepared estimated feasibility report based on the available information, same was placed
before the committee for their clarity on the subject of ‘eligible area’ and ‘feasibility of the

redevelopment project’, all the members appreciated same after the presentation.

Post 20" March, 2026 to 18t April, 2026 meetings were halted as members were busy with their March

ending activities and also few of the members were not available during the said period.

In between profiles & Quotation from various Solicitors were invited, we had received profile’s and
guotations from 6 Solicitors namely 1) Tushar A Goradia, 2) Makrand Gandhi & Co, 3) Piyush Mehta, 4)
Tushar Dahibhawkar, 5) Pallavi Jagtap, 6) P. Vas & Co.

As managing Committee was unable to retrieve and provide documents pertaining to land and building
plans, one of the PMC M/s Radius Architects offered a kind gesture to help the society in identifying and
retrieving the said documents which was successfully completed (with co-ordination of CA Aadesh Shah,

redevelopment committee members and Co-orindator) on 23" March, 2026.



5™ MEETING — 19™ APRIL, 2026

Discussions and decisions were taken regarding shortlisting of PMC’s and Solicitor

5 PMC’s out of 8 PMC’s were shortlisted based on evaluation criteria’s (i.e Profile, Presentation,
Questionnaire) for further visit to be held on 25 April, 2026

Based on the quotations received and past association of Solicitor Mr Tushar Goradia’s firm was
shortlisted as a Solicitor.

Discussion were held on collection of redevelopment funds for meeting expense relating to
redevelopment processes & meetings.

Letter requesting all members of adjoining Society (Chetna Building, Doctors Quarter) was given

to have a joint meeting for discussion on redevelopment.

JOINT MEETING WITH ADJOINING SOCIETIES - 23R° APRIL, 2026

Joint meeting was held by redevelopment committee members with members of Chetna Building
and Doctors Quarter. CA Aadesh Shah, Co-ordinator of redevelopment committee explained them
regarding the process of the redevelopment and updated them about the processes undertaken
by Bharat Nagar Society till date. All members of redevelopment committee invited members of
Chetna Building and Doctor’s quarter to join in the redevelopment process as same was in the
interest of all the societies. Members of Chetna CHS and Doctors quarter informed that they have

not yet initiated the discussion on the redevelopment aspect.

PMC VISITS- 25™ APRIL, 2026

PMC visits were conducted to 5 PMC offices by the members of the redevelopment committee.

Various questions were raised before the PMC during the visit.



6™ MEETING — 30™ APRIL, 2026

e As suggested by all PMC’s during personal visit, it was decided to undertake measurements
exercise of each flat/ shop at earliest by recommending an Architect/ Consultant to Managing
Committee.

e [t was decided to recommend Managing Committee to obtain feasibility report from the Architect
conducting measurement exercise.

e [t was decided to recommend 3 PMC’s names to the Managing Committee.

e It was decided to recommend Managing committee to hold 3™ SGM on or before last week of

June, 2026 to 1) Appoint Solicitor, 2) PMC, 3) Collection of funds, 4) Approval of feasibility report.
Further for information of members we have also initiated process of conveyance and mutuation.

Above is the gist of the redevelopment committee meetings undertaken till date. In case any member
desires to read the minutes of the committee meeting he/ she is welcome for review. All the notices,

agenda, attendance register and minutes of every meeting is kept in society office.

Member can even request a copy of minutes of the redevelopment committee meeting after paying

for the expenses for photocopies.

We hope the above summary will help you all to understand the efforts and initiatives taken by the

redevelopment committee members.

Thanking You,
Yours Faithfully,

On behalf of Redevelopment Committee of The Bharat Nagar CHS

CA Aadesh Shah

Co-ordinator
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Yours Faithfully,

On behalf of Redevelopment Committee of The Bharat Nagar CHS

CA Aadesh Shah

Co-ordinator



